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PLAY IT SAFE OR SEIZE THE MOMENT
by Ben Bowman, OASC Board Member

I remember it vividly: it was the Tualatin City Little 
League Championship game. The hot stadium lights were 
shining brightly on the baseball field at Jurgens Park; the 
bleachers were packed — with fans, reporters, and scouts 
from the big leagues.

 In retrospect, the light may have been coming from 
the sun. And there might have just been a couple dozen 
parents and grandparents watching. But in the mind of a 
12 year old, there’s not much of a difference. Let me take 
you there:

After five and a half innings, the game is tied. It’s the 
bottom of last inning, the score is zero to zero, and I’m the 
first batter up. I’m scared. More than scared. I can barely 
work up the courage to walk out of the dugout. I’m not 
the worst baseball player, but I’m far from the best. I don’t 
have a much confidence (an uncommon affliction for a 
middle schooler), and this is one of the biggest moments 
of my life. The pressure is weighing on me.

I step into the batter’s box, bend my knees, and I clench the bat until my knuckles turn white. I 
pretend like I’m really focusing on the pitcher and getting ready to hit the ball — but in my heart I 
know there’s no way I’m swinging. I’m just not the guy who wins the big game.

The pitcher winds up, and the first pitch is a ball. Good news! It’s literally impossible for me 
to strike out on three pitches now. Then, the pitcher winds up for a second time, and this time 
he throws the ball hard and it’s coming right at me; my “fight or flight” instincts kick in and I dive 
backwards into the dirt, narrowly avoiding what might have been a life-threatening injury. This 
led to a moment I’m not proud of: next thing I knew, I’m literally covered in dirt, and tears are 
streaming down my face. I’m crying — hard — and the ball didn’t even hit me. I was literally so 
overwhelmed that I lost it and couldn’t regain my composure.

On the bright side…that was ball two, and I’m still alive. At this point, the third base coach 
walks over and gives me some truly inspirational advice: “Do not swing.”

And the third base coach is my dad.
Your wish is my command. Two pitches later, I’m on first base. Holy cow I made it on base.
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Upcoming Events
• Nov. 4: SEC Retreat / 

Executive Board Meeting
• Nov. 4 : Pre-Conference 

with Keith Hawkins, 
6-8:30 pm

• Nov. 4: Early Check-in at 
Fall Conference 6-7 pm

• Nov. 5-6: OASC H.S. Fall 
Conference in Seaside

• Nov. 30 – Dec. 3: 
NASSCED Winter 
Meeting and National 
Conference on Student 
Activities – Spokane, WA

• Jan. 5-6: SEC Retreat at 
Sara’s house

• Jan. 7: OASC Executive 
Board Meeting
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“You get in life 
what you have the 

courage to ask for.” 
-Nancy D. Solomon

ISSUE TOPIC:
When leaders fail to 
seize the moment, 
they undermine 
their leadership. 
what prevents you 
from seizing your 
opportunity to lead?
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by Madisyn Montgomery, OASC State President, 
Oregon City High School

Throughout my leadership experience, I’ve discovered I grow 
insecure or unsure about leading when I’m not familiar with the 
project my team is heading. For example, in the first grade a few 
of my friends asked me to lead an art club because they wanted 
to learn how to draw a flower the way I could. I was nervous 
and felt incapable to teach others something I barely knew how 
to do myself. They were only doodles and balls of scribbles 
with outward lines that somehow managed to look impressive. I 
denied the idea and refrained from drawing another flower again.

Later in middle school, I joined student council with some of 
my close friends. They encouraged me to lead the decorating 
team for our winter dance. Although middle school dances are 
far from intimidating, I proceeded to feel unqualified to head 
the committee when I’d never even been to a dance before, 
let alone one where all of my peers would be there to judge my 
work. This is the way I would think. Although, these hesitations 
in my leadership journey did not inhibit my opportunity to lead 
in other ways, such as card making for retirement homes during 
Christmas or reading chapter books to kindergartens. I found 
alternate ways to express my passion for leadership.

It wasn’t until the summer of my freshman year where I 
attended my first OASC camp that I realized I could lead in 
a new way. There, I was not only challenged to become a 
greater leader but I was empowered with the development of 
my leadership voice. By exploring and discovering my style of 
leadership, I grew confident in taking risks to lead even when I 
didn’t feel completely comfortable. This is because I knew my 
excitement for the project and trust in my team would shine 
through any hesitations, enabling me to seize any chance to 
lead. With the help of OASC, I’ve only grown more willing to 
embrace each leadership opportunity and I can’t wait to see 
what opportunities lie ahead.

   With Kindness,
         Madi

 

By Saffron Cooper, OASC Midwest Rep.
Sprague High School

When I think of the opportunities (as a leader, student, and 
person) I’ve missed in my life, I realize that nearly every time, 
it was due to fear of failure and the shame associated with it. 
Society drills into our brains that failure is bad and should be 
avoided at all costs, because it means you’re doing something 
wrong. I’ve come to the conclusion recently that failure really 
isn’t all that bad. It’s not something to get stuck in, but it is 
something to embrace and learn from. I feel that I’ve learned 
the most from the failures and struggles in my life, and let them 
motivate me to accomplish my goals. Success wouldn’t be 
so special without downfalls, right? Every person considered 
successful has seen failure, just like us. J.K. Rowling was 
rejected by multiple publishing companies, Walt Disney was 
allegedly turned down hundreds of times before he got financing 
for Disneyland, and Van Gogh only sold one painting in his 
lifetime. But they kept writing, kept trying, and kept painting, 
because they believed in what they were doing regardless of 
being considered a ‘failure’ at some point. It’s time to embrace 
the fact that failure isn’t the opposite of success, it’s a part of it.

WHEN LEADERS FAIL TO SEIZE THE MOMENT, THEY UNDERMINE THEIR LEADERSHIP. 
WHAT PREVENTS YOU FROM SEIZING YOUR OPPORTUNITY TO LEAD?

WINTER ENERGIZER
Save the Date!

February 17-19, 2018
8th-12th Grade

It’s gonna be SNOW much fun!

Continued from Page 1:
Everything that happened in the ensuing moments happened 

very quickly — two outs and two stolen bases later, I’m on third 
base with the game on the line. I’m the winning run.

After a couple of pitches, the pitcher winds up and throws 
a loose ball — it’s in the dirt and it gets past the catcher. 
Immediately, it feels like everything is moving in slow motion. I 
take two quick steps toward home plate and I stop.

Here’s the thing: this is a moment. The gravity of it all hits my 
still-developing twelve-year-old brain. I have a choice to make: 
play it safe, like I did when I was at bat, like I did all season — or 
take a risk. Give it a shot. Seize the moment.

I go for it. I put my head down and run as fast as I ever had 
toward home plate. I slide, and I look up at the umpire.

“Safe!”
I am 25-years-old today, and I still can’t help but smile 

when I think about that game. It was an important lesson on 
self-confidence, risk-taking, and seizing the moment. There’s 
nothing worse than self-inflicted limitations; nobody is “the type 
of person who wins the big game” — until they do. Seizing 
the moment is really just about summoning the confidence to 
take a risk and doing it. Because if you don’t, you might still be 
standing on third base when the game ends.

Ben Bowman is a graduate student at Stanford University 
who serves on the OASC Executive Board. He is an alum of 
University of Oregon and Tualatin High School. He loves the 
Pacific Northwest, Ice Cream and his doodle, Charlie. 

Don’t forget to Follow OASC on Social Media! 
@OASCleaders
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Alumni Spotlight: Brant Minor
by Katie Beer, OASC
Life moves pretty fast for OASC Alum Brant Minor, but he has decided to take advice from Ferris 

Bueller, “If you don’t stop and look around once in a while, you could miss it.”
Brant was involved with OASC from 1998-2002 attending two National Conferences, Summer 

Leadership Camp and various other OASC events. A southern Oregon native and graduate of Grants 
Pass High School, Brant loved making the trek to Fall Conference in 
Seaside. “The whole town was full of incredibly spirited leaders from all 
over the state,” he said. They were “passionate about making the world a 
better place.”

During his time at conferences and camps, Brant felt making connections with other leaders was just 
as important as learning new leadership skills.  “The connections I made through OASC have helped 
me tremendously throughout my life. From being able to travel anywhere in Oregon and always having 
a place to stay to knowing the right person to speak with when it comes to business. The relationships I 
created during my time with OASC have given me a leg up in life.”

After Graduating from High School, Brant graduated from the University of Portland with a degree 
in Marketing/Management. He went on to earn his MBA from Southern Oregon University. During his 
time at Southern Oregon University Brant coached basketball. Now, Brant owns his own basketball 
organization called Max Hoops where he focuses on connecting student players with college coaches.

While working with student athletes, Brant sees the 
strengths students need to lead their teams and others 
successfully. “I think it is crucial for students to be confident 
and comfortable with who they are. I feel it’s impossible to 
lead others if you aren’t sure of yourself.”

Now, in the position to reflect on his high school leadership experience, Brant wished 
he knew how fast the experience went. “I am reminded of another great quote that I 
picked up from OASC. ‘I don’t want to get to the end of my life and find that I have just 
lived the length of it. I want to have lived the width of it as well.’ OASC taught me to live a 
full life.”

Brant currently works for an events and marketing company while running Max Hoops. 
He married his wife Nicole in July 2015 and they currently reside in Portland, Oregon.

If you know an OASC Alumni or OASC Adviser who you would like to nominate, email Katie at katie@oasc.org

Leadership Books to Read before 2018!
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Leadership Lesson
Who Makes the Difference in Your Life? 
It’s	  always	  a	  great	  time	  to	  reflect	  on	  where	  we’ve	  been	  and	  where	  we	  need	  to	  be.	  As	  student	  leaders	  

and	  advisers	  it’s	  our	  job	  to	  help	  ALL	  of	  our	  students	  to	  feel	  welcome,	  create	  positive	  experiences	  and	  to	  
help	  make	  their	  school	  years	  memorable	  and	  successful.	  How	  are	  you	  doing	  so	  far?	  Where	  would	  you	  

like	  to	  improve?	  Take	  this	  quiz	  to	  help	  realize	  who	  is	  really	  making	  the	  difference.	   
Quiz	  Part	  1	  
1.	  Name	  the	  five	  wealthiest	  people	  in	  the	  world.	  
2.	  Name	  the	  last	  five	  Heisman	  trophy	  winners.	  
3.	  Name	  the	  last	  five	  winners	  of	  the	  Miss	  America	  contest.	  
4.	  Name	  ten	  people	  who	  have	  won	  the	  Nobel	  or	  Pulitzer	  Prize.	  
5.	  Name	  the	  last	  half	  dozen	  Academy	  Award	  winners	  for	  best	  actor	  and	  actress.	  
6.	  Name	  the	  last	  decade’s	  worth	  of	  World	  Series	  winners.	  
	  

How’d	  you	  do?	  Easy?	  	  	  

“The	  facts	  are,	  none	  of	  us	  remember	  the	  headliners	  of	  yesterday.	  	  These	  are	  no	  second-‐rate	  achievers.	  	  
They	  are	  the	  BEST	  in	  their	  fields.	  	  But	  the	  applause	  dies,	  awards	  tarnish,	  achievements	  are	  forgotten,	  

accolades	  and	  certificates	  are	  buried	  with	  their	  owners.”	  

Quiz	  Part	  2	  
1.	  List	  a	  few	  teachers	  who	  aided	  your	  journey	  through	  school.	  
2.	  Name	  three	  friends	  who	  have	  helped	  you	  through	  a	  difficult	  time.	  
3.	  Name	  four	  people	  who	  have	  taught	  you	  something	  worthwhile.	  
4.	  Think	  of	  a	  few	  people	  who	  have	  made	  you	  feel	  appreciated	  and	  special.	  
5.	  Think	  of	  five	  people	  you	  enjoy	  spending	  time	  with.	  
	  

Was	  the	  second	  quiz	  easier	  than	  the	  first?	  

Do	  you	  think	  YOUR	  name	  would	  have	  made	  the	  list	  on	  somebody	  else’s	  Quiz	  Part	  2?	  Did	  this	  help	  you	  to	  
see	  which	  people	  impact	  our	  lives	  and	  are	  truly	  important?	  	  Have	  you	  taken	  time	  to	  tell	  these	  people	  
how	  important	  to	  you	  they	  are?	  As	  a	  school	  leader	  I	  encourage	  you	  to	  think	  about	  this	  as	  you	  plan	  
upcoming	  events	  and	  as	  you	  lead	  others	  .	  .	  .	  make	  sure	  that	  you	  are	  helping	  to	  create	  memories,	  positive	  
experiences	  and	  connections	  for	  ALL	  students.	  	  

SOURCE	  =	  Quiz	  and	  quote	  	  
Fakes,	  Dennis.	  	  G.R.A.C.E.:	  The	  Essence	  of	  Spirituality.	  
	   San	  Jose:	  Writer’s	  Showcase	  Presss,	  2001.	  	  ISBN	  9-‐78059-‐522724-‐2	  	  (pp.	  95-‐96).	  
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