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adding value through Purpose, Principles, Passion
by Susanne Sayles, McMinnville High School Adviser

I have a firm belief that each person in this world deserves their value to authentically shine 
for others. I also believe that it takes a person who is sure of their own value to make others feel 
valued. I continue to learn more about my personal leadership style through teaching others to 
lead than I have in any other avenue in my life. This opportunity has helped me to determine three 
things that create a leader with value. Ready? Here goes!

Purpose: I often talk with my students about how we 
need to know what we’re doing, how we’re going to do 
it, and, most importantly, we need to know why we’re 
doing it. When a purpose lacks, it means there is no 
personal connection to the task. If you, the leader, cannot 
connect to the task, then how can you expect others to 
latch on? Determine why you want to lead others, why 
you want this event to take place, why, why, why.

Principles: Being a leader provides an opportunity to 
connect your values and convictions to a bigger purpose. 
Allow for a balanced combination of your heart, brain, 
and gut to guide you to what you feel is right and wrong. 
When you are able to articulate your principles, others 
may feel encouraged to do so as well. And, ultimately, 
a purpose that reflects the principles of all involved will 
emerge.

Passion: One of my favorite Pinterest-y quotes is, 
“Be in pursuit of what sets your soul on fire.” If you truly 
believe in something, you’ll do whatever it takes to get it 
done. If you don’t have passion, it becomes difficult to ignite passion in others. We’ve all been in 
the situation of doing something simply because it “had to get done,” and oh gosh, can that be 
hard! On the contrary, when all involved folks are stoked on an idea and feel passionate about the 
potential outcome, that, my friends, is where the magic happens.

By combining your purpose, principles, and passion together, you are letting the core of who 
you are (or want to be) take the forefront. Your leadership becomes focused less on your activity 
log or resume, and more on the heart of who you are and what you want the final outcome to 
be. In determining these three pillars for yourself, and encouraging others to do the same, a team 
can be created that has deeper understandings and connections to each other, which leads to 
exceptional outcomes.
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Upcoming Events
• April 5: LAST DAY 

for Early-Bird Spring 
Conference Pricing

• April 6: Adviser of the 
Year Apps DUE

• April 6: Student Council 
Program Recognition 
Portfolios DUE

• April 12 : OASC Camp 
Scholarship Application 
Round 1 DUE

• April 19: Last day to 
update #’s for Spring 
Conference

• April 28-29: SEC Retreat 
& OASC Board Meeting 
(29th)

• April 30 / May 1:  
OASC MS/HS Spring 
Conference, Holiday Inn 
Portland-Airport Hotel

Hands On Leadership
Oregon Association of Student Councils Bimonthly Newsletter | April/May 2017

People buy into the 
leader before they 
buy into the vision. 

John C. Maxwell

ISSUE TOPIC:
Before adding value to 
others, leaders make 
themselves more 
valuable to others. 
How are you making 
yourself more valuable 
to the people you lead?
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by Karlie Ragan, Scappoose HS, NW Rep
Being a leader is more than just having someone look to you 

for guidance or example. True leadership starts with adding 
value to yourself in order to gain the complete trust of your 
followers. The best way to do so comes with practicing many 
skills. These include hard work, the ability to be open minded/
knowledgeable and being passionate about your activities.

Hard work doesn’t always mean just getting everything done 
to the typical standard. It comes with doing the little things that 
not everyone always wants to do. Going above and beyond in 
order to not only satisfy yourself, but making your plans exceed 
expectations. Doing this proves to your mentors and followers 
that you can do the job right. It also shows that you’re ready to 
handle any responsibility that comes your way.

Becoming open minded can be extremely hard for many 
people. Having the ability to do so comes with being educated 
on a range of topics. This knowledge helps, as a leader to be 
relatable to people who may look up to you. The more you can 
relate to diverse people and situations, the more successful 
you can be with anything from conflict resolution to common 
comprehension. Along with this comes a skill that many take 
for granted. It’s as simple as listening. Most people listen to 
respond, but genuine leaders listen to understand. Having this 
expertise allows others to be completely themselves around you 
which can almost always bring out the best person in them and 
create a stronger bond between anyone.

Passion is something OASC is constantly encouraging people 
to find. Once you find a passion for something, you find an inner 
drive to achieve the impossible. Using this drive to the fullest 
capacity is the key to confidence in the leadership world. This 
beautiful motivation pushes you to always be the best version of 
yourself and enables leaders everywhere to succeed.

Using these three simple skills can add an extreme amount 
of value to your general leadership. Hard work, knowledge, and 
passion goes a long way. Practicing them may seem like an 
easy task, but it will take more than dedication and desire to 
master them all. After completing this, each of them will gift you, 
as a leader, the best possible ability to lead.

“To add value to others, one must first value others.”  -John Maxwell

by Ryan Laws, CAHPS, Southern Rep
      The best way to make yourself more valuable to the 

people you lead is to maintain good self care. By maintaining 
a routine for self care you will be less stressed and have more 
energy to help others. My routine for self care is to go on a run 
or color every single day. During this time it allows me to take 
my mind off of whatever I am stressing about that day. This 
adds value to my leadership skills because it helps me deal with 
the stress so I can help handle larger situations and I can take 
on more things at once. Some other ideas to maintain good self 
care is to go on a picture walk, desensitize in a dark room, or 
color. By doing any of these things it will help you de-stress so 
you can focus on helping others. This is very important because 
it makes you more valuable as a leader. By dealing with your 
stress in a positive way you are able to deal with larger scenarios 
and are more easily able to completely focus on helping others. 

         Another way to help make yourself more valuable to the 
people that you lead is to establish a good relationship between 
you and them. Something I always like to do to establish a good 
relationship is to show I care. At my school our leadership team 
sent out “care packages.” These care packages have surveys 
in them asking for student opinions and comments. Not only do 
these establish that we care what the student body has to say 
but we also get some good information on what our leadership 
team should focus on. By establishing a good relationship 
between you and the people you are leading you will gain more 
trust, connections and respect which will ultimately add more 
value to you as a leader. 

Before adding value to others, leaders make themselves more valuable to others. 
How are you making yourself more valuable to the people you lead?

by Chris Hill, Lake Oswego High School Activities Director
As an Activities Director, I’m constantly trying to make myself 

more valuable to my student leaders. In order to do so, I have 
four ongoing professional priorities:

• Attend adviser-only conferences - OASC Adviser 
Leadership Institute, CADA

• Read one book a year - School Culture by Design by Phil 
Boyte

• Follow and contribute to Facebook Groups - 
OASCAdvisers, School Culture by Design

• Make new adviser friends and enhance ongoing 
relationships - amazed by the responses I get in a simple 
email or text asking for help. Activities Directors are all 
about helping each other out. 

• Personally, I feel that I’m making 
myself more valuable by getting to 
know a lot of people. - JP

• I think taking the high road is a big 
part of what makes your valuable 
as a leader. As a leader you face 
the criticism and scrutiny from 
others. Sometimes you can’t please 
everyone. So the best you can do 
is do what you think will benefit the 
people as a whole and stay humble 
and collected when addressing the 
public. - Cher

• Practice kindness - TJ
• Bringing people together to work on 

project and being inclusive. - Harris
• I always try to make myself available 

- Conor
• Involving myself in affairs that involve 

them - Irfan
• Be kind and approachable - Andrew
• Be involved in a variety of activities 

and events - Kaylee

• For me, a few things that I do, is 
stay on top of tasks making sure to 
maintain a proactive mindset, accept 
yourself and all the actions that you 
take, and lastly, to make sure that 
you are always willing to help no 
matter what situation. If you cannot 
accept yourself for who you are, how 
do you expect to move forward and 
accept others?  - Sera

Students of Lake Oswego High School
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Alumni Spotlight: Taryn Johnson
by Katie Beer, OASC
Taryn attended Rex Putnam High School in Milwaukie. After graduating 

in 2010, she became a Sooner at the University of Oklahoma and studied 
Multidisciplinary Studies—Nonprofit Management. She is now back in 
Oregon, newly married and working for Oregon Health and Science 
University, Gather Event Planning and is a volunteer for Make-A-Wish 
Oregon and of course, OASC. 

Taryn calls herself a ‘late bloomer’ in OASC. After attending her first Fall 
Conference during her junior year of high school, she went to every OASC 
event she could, including the 2009 National Conference. She has since 

returned as a counselor and volunteer 
at multiple events. 

Taryn continues to return to OASC 
because in her own words, “there is no 
place like OASC.” 

“Even as an adult, coming back and 
witnessing these events leaves me 
speechless. Nowhere else can you find 
a more diverse, loving, and selfless 
group. When I talk to others about 
the importance of OASC, I always find 
myself saying, “There’s a place for 
everyone; everyone belongs.” 

It’s important to Taryn that Oregon 
students belong in their environment. If she could teach students anything, it would be 
acceptance. 

“I would teach students to not only accept each other’s differences, but to embrace 
them. We are surrounded by so many beautiful and unique individuals; it’s always worth 
the time to get to know one another. A realization I’ve had on numerous occasions is that 
we often confuse misunderstanding with dislike - we’re quick to say we dislike someone 

before we’ve made an effort to understand them.”
One way OASC teaches understanding is through Boundary Breaking—

which is Taryn’s favorite part about OASC. 
 “[It’s] touching to see students quiet down and really listen to each other. 

Nothing [can] bring a group together faster. And the connections made during 
this time are indescribable.”

OASC Offers free resources like Boundary Breaking to students and 
advisers on the OASC website under the Resources tab of the menu.

Register
by June 8 

to save $75*

HS Session 1: July 9-12
HS Session 2: July 16-19

MS Camp: July 9-12

2017 Summer Leadership Camp

Find the hero in you this summer as you 
become a Leader of Tomorrow. OASC 

is excited to host its 62nd annual Summer 
Leadership Camp and we want YOU to join 
us! OASC Summer leadership camp is for all 
aspiring leaders entering 7th-12th grade in the 
Fall of 2017.

act.serve.lead.

• College Readiness
• Internships & Careers
• Goal Setting
• Public Speaking
• Public Relations
• Marketing
• Community Involvement

• Equity
• Conflict Resolution
• School Culture
• Transitioning to  

 HS Leadership

Register online at OASC.org *If registered and paid by June 8. | Scholarship Available Online.

Leadership Training Topics:

Sign up today at OASC.org

LEADERSHIP TRAINING TOPICS
College Readiness

Goal Setting

Public Speaking

Marketing & PR

Community Involvement

Equity

Conflict Resolution

School Culture
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Leadership Lesson

Instructions: Use a piece of paper, poster paper, and/or a white board and start writing all the “groups” 
in your building/school. Here is a sample – your list should be much more extensive.  Next, list all the 
activities/events you do. How are these groups connected to the events you are planning? Who are you 
missing?   

Connecting the Dots
W I T H  S T U D E N T  A C T I V I T I E S

LGBQT
Parents
Custodians
Skaters
Thespians
Classified Staff
Freshman
Honor Society
Student Council
Teachers
Basketball players
Tech-ies
Band
Artists
Soccer players
FFA
Administrators

AM Door Greeters
Winter formal

Blood drive
Mr. ____ pageant

Recognition Assembly
Lip Dub

5k for charity
Homecoming parade

Wear your college gear day
Club Fair

Teacher appreciation week
Spirit Days

Staff vs. Students Dodgeball
Powder-puff

Magazine Drive
Pennies for Patients

Day of Silence

“When students feel connected to their school, their teachers and to their peers, academic 
performance improves. Improve school climate by building strong connections and your 

school’s performance will improve.” —Mark Scharenbroich

Now start to think about all the activities you do . . . . who is included?  Who is excluded? Who are you 
missing?  What can you do differently to make sure that ALL students and staff are connected? Yes, 
ASB technically means Associated Student Body; however, YOUR job is to make sure YOUR ASB is 
working towards making your school a place where All Students Belong.

Groups Activities

For questions about “Connecting the Dots” please email Sara at sara@oasc.org
This handout can be found Online at OASC.org


