
A-Z’s of ADVISING 
Sara Nilles - OASC 



ASB 
Associated Student Body 
All Students Belong 

Alliance for Student Activities 
www.letxequalsa.com 
Follow on Facebook  
Let X = Student Activities 
 

APPS 



Butterfly Circus (Movie) 
http://thebutterflycircus.com/ 
 

Brene Brown 
Vulnerability Ted Talk 
Books: Gifts of Imperfections, 
Daring Greatly, Rising Strong 



Constitution 
ü  Do you have a plan to review and update? 
ü  Is it posted (transparent)? 
ü  Do you follow it? 
 

 
 

Code of Conduct 
ü  Has it been updated?  
ü  Students sign?  Parents? 
ü  Does it include social media policies? 
ü  Consequences? 

 
 School Culture By Design 

•  Phil Boyte 
•  School Culture by Design Book 
•  School Culture by Design Podcast 



4-D Test 
 
Is it something you can? 

Delegate 
Delay 
Delete 
Do 



Elections 
 

• Is your process clearly defined? 
• Is your process equitable? 
• Has it recently been reviewed and/or updated? 
• What is the % of students participating / voting? 

 
Equity 
 
Are you having the 
tough conversations? 
 
Are your programs, 
events, and activities 
equitable? accessible? 
 



Financials 
 
ALL students need to have a basic 
understanding of what a budget looks like, how 
to use one and how to manage one.  
 

TEACH it! 
 

California FCMAT online guide 
http://fcmat.org/2015-asb-accounting-manual-
fraud-prevention-guide-and-desk-reference/ 
 
 
 Flipped Classroom 

 

Students “learn”, have discussions, watch videos 
and submit work at home and use class time to 
work on projects / activities.  



Grading 
 
Teaching Leadership Website by Lyn Fiscus 
http://leadershipteacher.webnode.com/ 
 
 

Google Docs 
 
Use as forward folders, organize jobs, 
committees, and to do assignments. 



HELP!  
Ask for it! 

Houston Kraft = Speaker 
CHOOSE LOVE 

His app is called Character Strong 
www.characterstrong.com 

www.houstonkraft.com 
 

 



Ideas 
 

           NASC Project Database 
 

#icanhelp 
Deleting negativity on Social Media 
Promoting positivity 
www.icanhelpdeletenegativity.org 
 



JUST DANCE 
 



Knowledge 
 
NAWD/NCSA, Madison, Wisconsin - December 
CADA, March 1-4 - San Diego, CA 
NASC, June - New Hampshire 
Leadership Magazine 
OASC Website à resources / newsletters 
NASSCED website / resources 
 

Kindness 
https://www.randomactsofkindness.org/ 
 



Leadership Curriculum 
 
Top 20 Teens  
http://www.top20training.com/ 
 
Building Leaders for LIFE 
Click HERE to order from AWSL 
 



Motivational Speakers 
 
•  Scott Backovich 
•  Phil Boyte 
•  Eldridge Broussard III 
•  Tyler Durman 
•  Cara Filler 
•  Keith Hawkins 
•  Houston Kraft 
•  Rhett Laubach 
•  Patrick Maurer 
•  Russ Peak 
•  Patrick Perez 
•  Heather Schultz 
•  Mike Smith Live 
•  Harriet Turk 
 

Mini-Mission Statement 
(Brand/Slogan) 
 
•  Just Do It 
•  Think Different 
•  Melts in your mouth, not in 

your hands 
•  I’m Lovin it 
•  The Few, The Proud, The 

________ 
•  It’s a great day to be a 

Wildcat! 
•  The Antelope Way 
 



Newsletters 
 
 



Organization  
 



Project Planning 
 
Check Model 
www.boomerangproject.com 
 
 
 
 
 



Quality over Quantity 

It’s not about how many events you do, but 
rather who you are impacting and the process 
your student leaders are going through to make 
them happen.  



 

“Remember who YOU are and 
what/who YOU represent”  

 

Remind 
www.remind.com 

Recognition 
You are most likely 
already doing the work, 
take the extra time to 
be recognized for it.   
 
Check your state 
association website for 
more information.  



Social Media 
 
 

STAFF bonding 
•  Nacho Average Friday 
•  Lawn Chair 

Wednesday 
•  Spirit Teams (Draft) 
•  Late Start Latte’s 
•  Birthday Treats 
 



Time Management 
 

Traditions 
 



Unity 
 
Hopefully it’s something you are celebrating and 
honoring all year . . .  
 



Videos 
The Harbor  (Mike Smith Live) 
http://mikesmithlive.com/theharbortv/ 
Dude. be nice  http://www.dudebenice.com/pages/videos 
Kid President   http://www.kidpresident.com/ 
Soul Pancake  https://www.youtube.com/user/soulpancake 
Upworthy  http://www.upworthy.com/ 
OASC YouTube Channel -> Playlists 
https://www.youtube.com/user/OASCleaders/playlists 
 
 
 



Wrapping up the Year 
 
Google docs 
Forward Folders / Notebooks 
Recognition Assembly 
New Officer Banquet / Transition 

WAIT  
Before making decisions, sending an email etc . . . 
Are you above the line and is your thinking in your 
best interest? 



X Factor 
 
 
X fac·tor 
Noun informal 
 
1.a variable in a given situation that could have the most 
significant impact on the outcome. 
 
2.a noteworthy special talent or quality. 



Year Calendar 
 
Click HERE to access 
a year of ideas! 
 Check out 

@oascleaders playlists.   
 
Create a school 
account / playlists.  



Zip, Zap, Zop 
 

Patrick Maurer, pmaurer.com   
Improve lesson 
 
 

Instructions 
1.  Gather everyone in a big circle. 
2.  Start the game by pointing at another person in the circle and saying "Zip." That person, with no 

hesitation, must immediately point to another player and say "Zap." That player must, in turn, 
immediately point to another person and say "Zop." And that person must immediately point to 
someone else and say "Zip. 

3.  Continue in this fashion until someone makes a mistake by either saying the wrong word or by 
hesitating too long. That player is eliminated, and the player to her left begins again from Step 3 

4.  Keep playing until only two people are left 
5.  Modify the game to suit your own needs. You can create variations on Zip Zap Zop to work on 

certain skills. For example, a great way to work on eye contact is to play that instead of pointing, 
you must simply make eye contact with another player when saying "Zip." This requires your 
students to pay even closer attention to each other and make more eye contact. 
 



Sara Nilles 
sara@oasc.org 

 
 

www.oasc.org 
 


