
 Recently, I was reading 

an article geared towards              

collegiate members of Greek 

sororities and fraternities about 

building their brand in prepara-

tion for formal and informal      

recruitment (aka RUSH).  This  

got me thinking about building 

and maintaining a leadership 

brand.  More specifically,    

this made me think about the 

image of a student govern-

ment and how that impacts who shows up for       

student government elections.   

 Similar to OASCõs SEC, sometimes our 

schools see ample amounts of candidates apply or 

sign up for elections and sometimes those numbers 

wane. While my school holds election for the    

coming year in the spring, schools like Beaverton 

High School elect officers two times per year.      

Regardless of how often or when elections occur, 

image and purpose matter.  The year should be 

used to get to know and serve members of the    

student body and community and to let them get to 

know your group.  

1. Be authentic.   Our student governments are 

made up of all types of leaders and that should 

be apparent to the student body.  I always point 

out to prospective candidates that not everyone 

has to speak in front of an assembly or perform  
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Continued from page 1, òBuilding Your Leadership Brand,ó by Julie Kasper, OASC Board Chair 

 in front of the student body.  All types of leaders are valued in our group.  If my leaders were 

 identical, theyõd constantly bicker and argue and never get anything accomplished. 

2. Image is everything  and thus social media accounts need to be cleaned up. Leadership groups 

should want to portray a well -rounded version of the group (and its mission). As a member of  

student government, remember that you represent your council and your school 24 hours a 

day.  Take down questionable pictures or posts if someone could misinterpret them. Your Face-

book, Twitter and Instagram profiles should reflect the best version of you and your group. In  

addition, this will benefit you when you look for an internship or a job.  

3. Donõt react.  Know that being a member of student government puts you in the spotlight. With 

that attention comes a lot of perks, a load of responsibility and (unfortunately) a lot of complaints. 

Donõt react, defend or argue online.  No good will come of it.  If you want more information from 

that student regarding opinions expressed online, find that student face to face and have a con-

versation.  The benefits are twofoldé Not only will you help that student feel heard and valued, 

but usually this diffuses the situation as it is harder to be negative to someoneõs face. 

4. Stay positive  about every other group on your campus.  Public relations are equally as important 

as image.  Know that some advisors, coaches, teachers and students will look at the student    

government with a òwhat are you doing for me/my groupó view. 

5. To quote my mother, donõt air your dirty laundry with others outside of your group.  Sometimes 

you just need to vent about your council or a difficult personality within the group.  Advisors get 

it.  (Sometimes advisors need to vent too.)  But, sometimes those little vents build in the minds of 

kids not in leadership.  You donõt want to paint a bad picture of the leadership program in the 

minds of your classmates.  If all kids hear is the negative, they wonõt want to join the 

group.  Complaining has become a bad habit.  

6. Constant recruitment.  Know that everyday is the perfect time to encourage kids 

to join leadership (even if elections are months away).  Speaker Davey Muise was 

in our school today and he spoke about the downfalls of student governments that 

appear to be only for the elite.  Student governments should be reflective of the 

student body and should be filled with students from every different group in 

your school.  While there will always be a group of kids eager to ready to run    

for student council positions, that kind of confidence isnõt within every student. 

Sometimes all a student needs is a peer or an adult encouraging them to apply.  

òNo man will make a great leader who wants to do it all himself or get all the credit for doing it.ó  

~ Andrew Carnegie 

Did you know that over 40 OASC newsletters  are archived on 

our website?  That's over forty lesson plans , advisor tip pages , 

speaker features , community service opportunities , and      

hundreds of leadership articles all at youR fingertips!  No 

need to reinvent the wheel ñfeel to use and modify to fit your 

program.  Visit www.oasc.org  to view these incredible                

resources at any time!  Enjoy!  

http://www.oasc.org
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 As Advisors, we do it all the time.   Our students excitedly come up with an    

outlandish idea for an activity, and we just donõt have the heart to say no.  The kids 

have dreamed up an event, they have a plan in place (kinda), and even though the 

idea is straight outta òCrazytown,ó it sounds, in theory, fun.  So instead of saying no 

way, we say, òsure...IF you can get Admin approval.ó  We know full well that Admin is 

NOT saying yes to this.   But by consistently making Admin be the people who tell our 

kids no, we create a situation where Admin are always òthe bad guysó.  Basically, we 

are systematically training our administrators NOT to listen to our kids and to set their   

default answer to ònoó when StuCo comes knocking on their door.   

 I get it.   Sometimes we donõt have the bandwidth to deal with a long drawn out argument about 

why spaghetti wrestling at the next assembly just wonõt happen.  Other times, we want our kids to have 

the experience of preparing a proposal (even if itõs a bad one) and having the learning experience of 

Admin saying no way (hey, it builds character).   But a lot of the times, itõs because we donõt want to be 

the bad guy, and instead, we inadvertently throw our administrators under the bus.   

 So - how do we turn it around?   Training your Admin team to be òyes peopleó IS absolutely    

possible, and can change the way your administrators, students and staff and see your activities        

program and the impact it has on your school.   

 

1. Ask your Admin team to meet with your kids and come up with a list of expectations for 

the activities.   This will likely include things such as safety, inclusiveness, appropriateness, 

cost and impact on instructional time.   Turn this into a òchecklistó for kids to use when they 

are proposing activities.     
 

2.  When kids have an idea or proposal, go over it together and ask this series of questions:  Is this 

safe?  Is this inclusive?  Does this represent our school values?  Is this realistic?  Can we afford it?  
 If the answer to these questions is NOT yes, the team needs to rework the plan.  These tend to 

be the top 5 things that will cause an administrator to have to say no.    
 

3.  Ask the follow up question, òWhat could go wrong?ó  Having kids think ahead of time about       

potential pitfalls will often lead them to rethink potential safety, inclusivity and cost issues.   For 

example, they might go back to the drawing board once they discuss the fact that the carpet    

dollies for Hungry, Hungry Hippos could, in fact, completely destroy the gym floor (by the way - 

the solution to this problem is wrapping the wheels in duct tape.   Kids got creative, used their  

resources, consulted with the head custodian, and turned a potential ònoó into a òyesó).    
 

4.  Say no with a purpose.   If a proposed idea or activity does not meet the expectations, state your 

reasons why (refer to the expectations) and move on.   The reality is that some things just will  

never meet them, no matter what the kids do, and thatõs okay.  Frankly, I would much rather my 

students get frustrated at ME saying no in an environment where we can work through it together 

than blame the admin team for ònot letting them do anythingó or òhating Student Council.ó 

 

By setting the expectations ahead of time, and allowing your Admin Team to be the òYes Peopleó as  

often as possible, you build trust between your program and your admin, and ultimately, you will be 

better supported.   Your kids will reach a point where admin expectations are simply a part of the      

process and planning culture of your class.   Once your kids are consistently presenting 

proposals that meet the pre -set expectations, saying yes will start to be the norm from 

your Admin Team, rather than the exception.   It will make your job easier, it will empow-

er your students, and it will make your Administrators feel great about your program.   

Sarah Cole 

Hillsboro HS, Hillsboro 

OASC Board Member 

How to Train your Admin Team to say YES 
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Community Outreach Event  
 Hello, OASC members!   I teach at a middle school in eastern Oregon, and    

as most of you know, middle school is a difficult time for students and their parents. 

When students reach middle school, it is so different than elementary school.       

Parents feel disconnected because they arenõt needed to help out in classrooms,    

or help with holiday parties, or help out with all the other activities that go on in    

elementary school.   So the leadership students and the administration invited all of 

our students to bring their families to our school for an activity night.    

 We wanted to make everyone feel welcome, feel more comfortable with  

middle school, and have a good time, so we had a òStreet Partyó outside.  We hired Chad Dowling 

Productions to be our DJ.   Our leadership students made phone calls and visited some of our local 

businesses and asked them if they would be interested in joining us and bringing some of their     

products to sell.   Those businesses included a taco truck, a frozen yogurt truck, a sandwich shop, and  

a mobile mini -market.    

 One of the party supply rental shops donated the use of a bouncy house, an inflatable obstacle 

course and an inflatable slide. Our maintenance department set up a portable stage for the DJ, we had 

all kinds of sports equipment including; footballs, basketballs, soccer balls and rubber balls.   We have 

outdoor basketball courts, four -square courts, we turned the lights on our football field and track area 

for people to play and walk, and had chalk for people to draw and write on the pavement.    

 The student leaders had the concessions open and sold school attire, popcorn, soda, water and 

cotton candy.   We had no idea what to expect, we charged $5 for a family and presold only 44 tickets. 

When the gates opened we had lines of families anxious to come in and see what we had to offer. 

There were over 1000 people at our event.   The businesses were so busy and had such a 

profitable night that they donated money to our school to show their appreciation for the 

invitation.   It was such a huge success that we are planning on trying it again.  

Cathy Kay 

Armand Larive MS, Hermiston 

OASC Board Member 

òA leader is one who knows the way, goes the way and shows the way.ó  

~  John C. Maxwell 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCK6jnp2E38gCFQnUHgodqJ0HnA&url=http%3A%2F%2Fwww.gettyimages.com%2Fdetail%2Fillustration%2Fcotton-candy-clip-art-royalty-free-illustration%2F165969627&psig=AF
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òIf your actions inspire others to dream more, learn more, do more and become more, you are a leader.ó  

~  John Quincy Adams 

 I attend Perrydale High School, a small 1A school surrounded by farming 

fields with only ninety -four kids in the entire high school. Even though our school is 

very small, Perrydale has attended OASC for longer than Iõve been walking its halls. 

 One thing Iõve learned throughout the five consecutive years with being      

involved in OASC is that, as a small school, we canõt just hear an idea and bring it to 

life. All activities must be adapted to our size and abilities. We have to think about 

what we need to do to make it fit for our school. Perrydale is a k -12 school so we also 

have to consider elementary and middle school. For instance ð assemblies.   We 

have to make it appropriate enough for elementary, but entertaining enough for 

high school to stay interested.   Covering that large of an age spread can be a strug-

gle! Due to our small size and widespread enrollment, holding successful activities can be a challenge.  

 A couple of years ago one of the students in my leadership class got the idea from an OASC   

conference to use high school boys to compete in a òSexiest Legsó contest for a fundraiser for our     

Holiday Project. We pitched the idea to administration, but they didnõt like the word òsexiest,ó so we 

modified it to òBest Legsó contest sell it more appropriately to elementary age kids. 

 Advertising is an absolute must! Even if you have posters up for advertisements, that may not be 

enough. For elementary we send notes home with the students for their parents to read, for middle 

school and high school we use social media and word of mouth as main method. Posters and the PA  

system are still extremely effective techniques.   

 Although adjusting ideas from OASC conferences 

can be a challenge, OASC has really changed my school 

and myself, and I will be forever grateful for the           

improvement I see in myself and Perrydale!   

Colton Thomas 

Midwest Representative 

Perrydale HS, Perrydale 

Overcoming Obstacles in Small Schools  

  A Note from Your OASC Executive Director . . .  

We are so proud to have the Nation-

al Association of Student Councilsõ 

next conference here in Oregon!  

The NASC National Conference ñ

hosted by Century High School ñ

will bring together over a thousand student leaders and advisers from across the country 

for a truly  inspirational event. During this memorable  conference, student council mem-

bers and advisers will roll up their sleeves and dive into robust leadership training. With 

high -energy, engaging speakers and informative workshops, this conference never fails 

to send you home with the knowledge and enthusiasm to improve your council and realize your leader-

ship potential. #NASCconf16  

For more information on becoming part of the Oregon delegation, visit www.oasc.org  today!  

Donõt miss outñreserve your space today!  

Sara Nilles 

OASC  

Executive Director 

http://www.oasc.org
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Uˡ˔nʐ Cˠiˢiˌiˡʗ 

A Note from Your SEC President . . .  

 I hope everyone is enjoying the school year as it reaches full swing! Fall is a 

busy time for anyone, but especially for student leaders. Many of us are still adjusting 

to preparing fundraisers, organizing assemblies, planning for homecoming, and     

even hosting fall conference! For the most part, the students we represent are thankful 

and excited about what we put our time and energy into. Unfortunately, in this not so 

perfect world, anything we do will face some sort of criticism or hate.   

 First, letõs recognize who exactly criticizes leadership groupõs work. While 

sometimes there are students from outside leadership that hate on or criticize our 

work, for the most part the pressure is internal. Leadership kids in our nature are striving to be the 

best, and we hold ourselves and each other to a high standard when it comes to 

success. We want to break records, whether it be the number of students at   

homecoming or the amount of money raised for a charity. While aiming for a    

high goal is a great way to find success, perfection is, regrettably, unattainable. 

Over self -critiquing and internal class criticism can cause further setbacks than 

imagined. Criticism isnõt a bad thing in itself, itõs simply a tool to measure and 

seek improvement. We just have to view criticism in a positive way and hold     

ourselves and others to an attainable standard of success.  

 On the other hand, students always have opinions about the latest happenings, and sometimes 

those opinions take form in negative comments. We all know the hateful sayings of work we believe to 

be good, and sometimes it can hurt. òHatersó can however, be quite helpful. If members of the student 

body arenõt responding well to an activity or event, instead of being hurt 

by their dislike, as leaders we should adapt and learn from what they want 

to see. Working with and receiving critiques from administration can be 

seen as frustrating for some students, but having clear communication    

and understanding each other before things happen can help eliminate 

discomfort in that important relationship.  

 Many leadership students hold elected positions, and should therefore listen to ideas and 

changes their students want to see. We have to remember that criticism isnõt personal, but instead a 

helpful tool. We face it for being different, for being a member of a group of students that has control 

over the homecoming theme or what happens during the school year.  

 When it comes down to it, student leaders care deeply about their schools, and we should do 

anything, including looking at criticism and hate constructively, to  

show that. The next time you or your leadership class faces criticism,     

I challenge you to view it in a constructive way, and make the most out 

of a tool given to you!  

Stay Positive OASC!  

Tessa Moody 

2014-2015 President 

Liberty HS, Hillsboro 

òThe greatest leader is not necessarily the one who does the greatest things. He is the one that gets the 

people to do the greatest things.ó  

~ Ronald Reagan 


